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1.0 The Natural Wayôs Core Business 
 
 
 
 
 
The Natural Way Weight Management Programme is unlike any other weight loss 
programme because it leads to permanent, life-long weight loss by helping clients to 
unlearn old, bad habits and relearn nature's perfect ways for their bodies. 
 
The cornerstone of The Natural Wayôs success is its holistic approach, best illustrated by the 
four pillars that demonstrate the companyôs core business. 
 

 
 

The Natural Wayôs four pillars combine the principles of sound nutrition, a healthy lifestyle, 
exclusive formulations and personal consultations to provide the most comprehensive 
weight management programme available today, The Natural Wayôs Healthy Living 
Programme. 
 

Losing weight is only part of the offering at The Natural Way clinics.  Our clients look 

beyond their immediate goal of weight reduction to life-long weight maintenance and 
improved health.  Our selection of complementary Health Care formulations provides a 
healthy alternative in the prevention and treatment of conditions such as arthritis, 
menopause, stress, cold and flu and much more. 
 
Each client is guided through all stages of our weight loss programme by a professionally 

trained The Natural Way consultant ï that could be you! 
 

Important features of The Natural Way programme for weight loss clients: 
 

 Comprehensive programme and eating plans 

 Private consultations, coaching and tips 

 No joining fee or contracts to sign 

 Affordable programme 

 Recipe book, pedometer & Walking Programme 

 Quick results with easy lifestyle changes 

 Permanent weight loss 

 Life-long maintenance 

 Natural Herbal and Vitamin Formulations 

 Healthy Living Programme

The proportion of adults classified as overweight or 
obese increased over the last ten years: for men from 
52% to 62% and for women from 37% to 45%. 

National Health Survey: Summary of Results, Australia 2004-5 
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2.0 Overview ï Weight Loss in Australia 

 
The Health Care and Weight Loss Industry is one of the fastest growing and most dynamic 
industry sectors in Australia and the world. 
 
In todayôs health and image conscious world more and more people of all ages and from all 
walks of life are seeking to improve their quality of life, through being increasingly health 
conscious. 
 
 
 
There are three overriding themes in recently published research on the weight loss and 
health care industry in Australia. 

1. The link between excess weight and many serious diseases, 
2. the growing world-wide trend of people seeking natural approaches to health 

management (and weight loss), and 
3. increasing annual expenditure on weight management and natural health remedies. 

 
The following extract from The National Health and Medical Research Councilôs óActing on 
Australiaôs Weight: A strategy for the prevention of overweight and obesityô, is one such 
example. 
 
ñOn average, Australian adults are gaining weight at the rate of about 1g per day, and over a 
decade this amounts to approximately 2.6kg per person. 
 

Overweight and obesity have been identified as key risk indicators of preventable morbidity 
and mortality due to hypertension, cardiovascular disease and non-insulin dependent 
diabetes mellitus. 
 

It has been estimated that 300,000 consumers spend $500 million for weight control 
programmes. 
 

This report indicates that over all age groups, more than four out of ten Australian men and 
two in ten Australian women are overweight, and a further 10% are obese. 
 

Adult Australian men seem to rapidly increase their weight between the age of 25-40, while 
the weight of Australian women changes most markedly during the menopausal years (45-
55).ò 
 

Source:  National Health and Medical Research Council report titled óActing on Australiaôs Weight: A strategy 
for the prevention of overweight and obesityô.  May 1996. 

 
 
 
 
 
The most recent national data, the 2001 National Health Survey, reported that more than 6.5 
million Australians were overweight or obese. 
 
Men were more likely to be overweight or obese than women (55% and 38% respectively) 
and the proportion of adults who were overweight or obese tended to increase with age, 
peaking among those aged 55-64 years (59%). This was the case among both males and 
females (64% and 53% respectively). 
 

Source: Australia Bureau of Statistics (ABS) 2001 National Health Survey Report 1302.0 2004 

 

55.6% of the population would like to be able to lose weight. 
Roy Morgan Research, July 06 ï June 07 

30% of the population are constantly watching their weight. 
Roy Morgan Research, July 06 ï June 07 
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In February 2001 Australian Womenôs Weekly published results from a survey that 

revealed the top 5 things women want to know more about 
 

Diet & exercise  52.5% 
Cancer prevention  46.6%  
Natural therapies  44.2% 
Depression management 34.5% 
Menopause management 30.4% 

 
In addition; 

 70% of women believed they were overweight, 

 78.2% of respondents associated weight with attractiveness.  Eight in every 10 
overweight women said they believed they would be more attractive if they lost 
weight, 

 24.3% of women said they are always on a diet or have been on more diets 
than they can count, 

 31.3% of respondents were on a weight loss diet at the time of answering the 
survey (undertaken in Winter), 

 Only one in five women said they have never been on a diet and these women 
were either very young (between 15 and 20) or older than 65, 

 One in four women who claimed to be overweight wanted to lose between 10 
and 20 kg, 

 85% of respondents said they regained all or most of the weight they lost on 
diets regardless of how they lost the weight in the first place, 

 Slightly more than half of menopausal women told us they have previously or 
are currently taking hormone replacement therapy.  68% of users take it to 
relieve menopausal symptoms. 

 More than half of all women said they use vitamin and mineral supplements on 
a regular basis. 

 

What does this mean for you? 
These statistics are evidence of the broad market available to you as a key member of The 
Natural Wayôs franchise system.  Whilst overweight people are the businessô primary target 
market, all people who are interested in improved health and well-being benefit from our 
programmes. 
 
A The Natural Way Weight Loss and Health Care Clinic is the easy and right way to enter this 

industry sector.  The Natural Way offers an extremely well accepted and marketable 

approach to weight management and health care, combining carefully developed and 
proven natural formulations and nutritious eating plans with personal care, attention and 
encouragement. 

94% of The Natural Wayôs clients are female. 
The Natural Way, client statistics 2007 
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3.0 The Natural Wayôs Business Structure 
 
The Natural Way operates under a franchise structure with Clinic Owners mentored by Master 

Franchisees, who in turn, liaise with The Natural Wayôs National Support Office, based in 
Queensland.  The diagram below represents the interdependent relationship of each area of 
the franchise system. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*note this diagram is a representation only and does not reflect The Natural Wayôs participatory numbers in any way. 

 
Franchising is a highly desirable form of business ownership for two reasons; 

1. It takes a proven product and a business method, and introduces it to new markets 
through new business owners and 

2. The success rate of franchised businesses is approximately two and a half times that 
of independent businesses. 

 
 

3.1 The franchised clinic 
 

Each franchised clinic is owned and operated by a 
fully trained The Natural Way consultant.  Some 

clinics have two consultants, but in most instances 
the Clinic Owner runs his / her own clinic solely. 

 
Clinics are conveniently located for easy access by 
clients.  Locations include in or near suburban or 
regional shopping centres or in stand-alone or strip 
shopping sites (see 4.1.7 What does a clinic look 
like and where are they located?). 

 

         
The Natural Way Toowoomba Clinic 

owner, Monique Lee with client 

The Natural Way Clinic Owners 

Master Franchisee 

Support Office 
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The Natural Wayôs Clinic Owners underpin the success of The Natural Wayôs weight loss 
system, providing private, one-on-one consultations with clients that deliver support, 
motivation and nutritional education combined with The Natural Wayôs exclusive herbal and 
vitamin formulations. Franchisees can be supported by third party resellers ï stockists or 
distributors, which deliver ongoing passive income to franchisees. 
 

3.2 The Master Franchise 
 
Master Franchisees operate within a designated 
territory, generally delineated by state, and are 
responsible for opening and supporting franchised 
clinics, owned and operated by individual clinic 
owners, throughout that territory. 
 
Support is delivered by Master Franchisees through 
product and programme supply and development, 
training, marketing support and general business 
management assistance. 
 

Peter & Ruth Richardson, Master Franchisee 
for Northern NSW and Tama Ballantine, 
Franchisee ï Tamworth, NSW(on left). 

 
 

3.3 The Natural Way Support Office and History 
 
Based in Nerang, Queensland, The Natural Wayôs Support Office supports Master 

Franchisees and Clinic Owners with guidance on business principles, client liaison, 
nutritional information, industry trends, promotions and potential opportunities. 
 
Initially established in 1979 with one product, The Natural Way developed a range of health 

care and weight loss products and programmes that were originally distributed through 
independent third parties.  The growing popularity of these products led to The Natural Way 
establishing its own clinics in NSW. 
 
In 1994 the Company established its first Master Franchise, of which there are now five 
operating in Australia, and set a course for expanding the network which today includes 
clinics in Queensland, New South Wales and Western Australia. 
 
In July 2004, Queensland Master Franchisees Alec Farr and 
David Eagle acquired the franchisor company from its retiring 
founder, Ann Wilkes, resulting in a generational change and new 
enthusiasm and direction for the group. 
 
Since then, the role of The Natural Way (AD Franchising Pty Ltd) 

has been clearly defined as a franchising organisation, focused 
on the needs of the owner-operated franchised clinics, supported 
by distributorships and Master Franchisees, ensuring continuous 
development and improvement of new and existing products and 
services. 
 
The small, competent and extremely approachable Support 

 
 

     

 
Company Naturopath and 

Trainer, Sue Raward 
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Office team willingly dispense assistance and advice as required by Clinic Owners 
(Franchisees) and Master Franchisees.   
The Natural Way Naturopath and Trainer, Sue Raward, is a particularly helpful resource for 

nutritional questions posed by clients and for providing information to all Clinic Owners on 
changing trends and advice regarding the constantly evolving weight loss industry. 
 
The Franchisor facilitates an annual conference on the Gold Coast to ensure Master 
Franchisees and Clinic Owners have the opportunity to share experiences, improve their 
skills and keep abreast of industry and company changes. 

 
 
An interim conference is conducted by Master 
Franchisees in a central location for all business 
owners in their territory for you to provide feedback 
and gain invaluable assistance in all areas of your 
business. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
The Natural Way is especially proud of its 

exclusive Australian-made formulations.  An 
ongoing focus on product development ensures 
the products undergo regular review, with 
research and development undertaken 
whenever necessary to meet changing 
consumer needs. 
 
 
 
 
 
 
 

 
 
 
 

 
 
Joint Managing Directors, Alec Farr (left) 
& David Eagle (right) with Slimmer of the 
Year 2008 winner Barb Burgess, 
celebrating the first prize of a new car! 

 
Master Franchisees, Robyn Woods-Child 
(Sydney Region, left) and Robyn Bishop 
(WA, right) participates at the Master 
Franchisee Annual conference. 

 
 

David (left) and Alec (right) visit the laboratory 
where The Natural Wayôs products are developed 
tested and manufactured to TGA standards. 
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4.0 The Business Opportunity 
 
The Natural Way can offer you two exciting ways to enter the growing health and well-being 

industry; as Clinic Owner of a franchised clinic or as a Master Franchisee. 
 
This document specifically outlines whatôs involved in a franchised clinic, however, if youôre 
interested in managing multiple clinics and believe you have the business acumen to 
develop a territory and mentor and guide a group of Clinic Owners then please contact us 
for details on Master Franchises. 
 

 4.1 Owning a franchised clinic 
 
Joining The Natural Way as a Clinic Owner is an exciting challenge that will provide the 

opportunity to work in your own business, with the autonomy and freedom that entails, whilst 
enjoying the expertise and support of a company that has been operating for more than 27 
years. 
 
Each of The Natural Wayôs successful Clinic Owners has similar characteristics that youôll 
also need to be successful in this business.  Ask yourselfé 

 Do you welcome the support and motivation of like-minded business people? 
 Are you happy to receive assistance with business matters such as marketing 

and finance? 
 Do you have a caring nature and get satisfaction from helping others? 
 Do you enjoy the freedom of making your own decisions within a given 

framework? 
 
 
 
 
 
 
 
 
 

 
 
 

Every day we see examples of people wishing to 
eat and live more naturally, look better and feel 
fitter, with a focus on natural health and vitality ï 
and you CAN help them as a The Natural Way Clinic 

Owner. 
 
Take advantage of the unprecedented growth of 
the wellness industry and join a team that can 
provide a business opportunity that will sit well with 
your personal values. 

 
 Cora, Qld Clinic Coordinator (and consultant-Tweed Heads clinic)  
& Marianna, Master Franchisee (and consultant/owner-Hyde Park clinic) 
 

If you answered a resounding 

yes, 

then this is the business opportunity 
youôve been looking for!  
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4.1.1. How much does it cost?  
 
Although the cost of establishing an owner-operated The Natural Way clinic will vary from 

area to area and clinic to clinic, it always comprises two components. 
 

a) The Franchise Area Fee 

This fee grants you (the Clinic Owner) the exclusive right to establish a The Natural 
Way clinic in a designated area.  The fee is broadly based on the population of the 
area, in line with figures from the Department of Statistics. Each clinic has a 
population base appropriate to the exclusive Franchise Area for that clinic. The 
Franchise Fee varies between $5,000 in smaller country areas to $50,000 in inner 
city metropolitan centres, with the average being $35,000 + GST.  This fee includes 
your initial training. 

 

b) The Initial Working Capital 
You can choose to assist with the supervision of your clinic development and save 
$5,000 under a óSupervised Developmentô or you can opt for a óTurn Keyô 
Development where youôll be handed a key for your completed clinic when itôs ready 
for trading.  The capital required for each option is: 
 
 A óSupervisedô option - $45,000 + GST. Under this Option the Sub-franchisor & 
the Franchisee work together to develop the premises. Under this shared 
responsibility arrangement ï whereby the franchisee assumes the role of the 
supervisor on the spot, and the Sub-franchisor overseas the project management.  
Under this Option the franchisee selects and appoints the local suppliers 
(contractors) and controls the payment of the money.  Under this Option the final 
costs are unknown but a high and low cost estimate is given in each instance as 
well as an average cost for each category 

 

 A óTurn Keyô option - $50,000 + GST. Under this Option the Sub-franchisor 
assumes responsibility for the development of the Premises and  a fixed cost (fee) 
of $50,000.00 + GST applies. The franchisee pays the fixed cost fee to the Sub-
franchisor, and the Sub- franchisor selects, appoint, and supervise the suppliers for 
the premises development. Payment of this fee under this Option will deliver a fully 
fitted out and óready to tradeô clinic premises of 36sqm.  

 
This initial working capital covers the setting up of your clinic and gives you 
everything you require to start running your own business (these figures are 
estimates, based on our past experience in establishing other clinics).  A breakdown 
of the above initial working capital expenses is as follows; 
 

 Initial advertising and marketing, amount allocated $12,000, for pre-
opening, opening and post-opening publicity, advertising and promotions. 

 

 Computer printer and software, amount allocated $2,700, for a computer, 
printer, accounting and office suite software and broadband facility. 

 
 

 Clinic fit-out, amount allocated $10,000, for erection of partition walls (if 
required) carpet, painting, electrical work, installation of blinds and signage. 
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 Clinic furniture, amount allocated $6,100, for furniture, such as desk, chairs, 
stock cupboard, reception furniture, display cabinet, plants, music system, 
telephone/fax machine, electronic scale and more. 

 
 

 Clinic accessories, equipment and initial stock, amount allocated $9,200, 
for clinic paperwork, menu plans, wall posters, advertising flag, business 
cards, uniform and your initial stock order to get you started. 

 
 

 Professional advice and services, amount allocated $5,000 for expenses 
such as legal advice, rental bonds, and utilities. 

 

4.1.2. Can I get help with financing?  
 
The Natural Way does not usually participate in the financing of franchised clinics.  The 

relatively small amount of capital required provides opportunities for individuals to invest in a 
viable business opportunity with relative ease.  Whilst we are able to discuss various 
methods of paying the Franchise Fee, access to funds for the Working Capital is essential. 
 
The average total cost of establishing a franchised clinic is between $20,000 (for small 
country towns with populations of less than 8,000 and with the computer as an optional 
extra) and $80,000 to $100,000 (for major metropolitan centres) + GST.  Although this may 
seem like a large variation, this is largely because of population density.  Please be sure to 
enquire about the costs for your specific area to get an accurate indication of the costs of 
your preferred clinic location.  Also, please note that after opening, in Australia GST is 
recoverable, where applicable. 
 

4.1.3. What about Management Fees?  
 

Unlike many franchises, The Natural Way has NO ongoing management fees from any level 

of the companyôs business structure. 
 
The financial format of the company will be addressed in the Financial Pack ï the next level 
of information provided ï should you be interested in pursuing this business opportunity with 
The Natural Way. 
 

4.1.4 What about advertising? 
 
Your initial working capital will cover the first three months of your clinicôs advertising 
requirements. 
 
After this time, you will work with your Master Franchisee to plan your local clinic marketing 
and advertising.  Typically, clinics spend between $200 and $400 per week on client 
recruitment. This amount is funded through clinic operations and should be included in your 
annual clinic business plan.  The Natural Way presents an advertising kit to each clinic 

annually that provides new tools to incorporate into your advertising plan. 
 
In addition to local advertising, you will contribute 
no more than 5% of gross clinic purchases (about 
2.5% of gross sales) from your Master Franchisee 
to the national Marketing Fund.  The Franchisor is 
responsible for the fund administration and 
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expenditure may act on recommendations form a Marketing Committee which may include 
representation from franchisee & master franchisee ranks. 

4.1.5.  What training do I receive? 
 
You will receive all the training you need to become a competent The Natural Way 
Consultant.  The Natural Way provides full training to new franchisees as well as any staff you 

may subsequently employ.  The comprehensive initial training package, delivered by The 
Natural Wayôs in-house Naturopath and other business professionals includes; 
 

 The Natural Way system of weight loss and 

health care, and its application. 

 The Natural Way herbal and vitamin 
formulations; how and why they work. 

 The principles of weight management through 
the addressing of metabolism, and control of 
hormonal changes. 

 Lifestyle changes necessary for clients to 
achieve permanent weight loss. 

 The Natural Way consulting procedures and 

sales techniques. 

 Administrative procedures in running your own 
The Natural Way franchised business. 

 
Initial training takes place at The Natural Way Support Office in Nerang, Queensland, and is 

completed before your clinic opens.  Additional training is also provided within your new 
clinic and ongoing through correspondence. The cost of the initial training is included in the 
Franchise Fee.  All further and ongoing training is FREE* 
 
* Unless extraordinary training is specifically requested by the franchisee and outside the normal company 
training provided at its Head Office in Queensland, in which case a fee will apply (to cover costs) ï See Item 
34 of the Schedules in the Franchise Agreement for details. 

 
 

4.1.6. What manuals will I receive? 
 
The Natural Way provides a number of comprehensive manuals, listed below, designed to 
assist you in the efficient and effective running of your business. 
 

 

 Franchised Clinic Operations Manual 

 Company Formulations and Training Manual 

 Healthy Living Programme Manual 

 The Natural Way Weight Loss and Health Care Programmes, eating plans and 

menus 
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4.1.7 What does a clinic look like and where are clinics 
located? 

 
Each clinic varies slightly in size and layout.  The preferred size is between 25 and 50 sq 
metres (ideal 36 sq/M), with the clinic divided into 1 or 2 consultation rooms, and a waiting 
room for clients who arrive a little ahead of their appointment time. 
 
The colours and furnishings used are the same in each clinic.  The Natural Way will provide a 

Standard Clinic Specification for the decoration of your new clinic so it reflects our distinctive 
branding. 
 

  

         Example of a retail type clinic shopfront                  Example of a typical clinic reception  

 
Market research and client feedback over the years has told us that clients like The Natural 
Wayôs clinics to be discreet, yet easily accessible, with convenient parking, and this 

determines where they are best located.  Ideally we try to secure reasonably priced 
premises in the professional or medical suites of a shopping centre. 
 
Some examples of clinic locations include: 
 

 Small shopping centres in  Toowoomba Mona Vale (Sydney), and Bunbury (WA) 

 Commercial areas within regional shopping centres, with easy access to parking, 
in Mackay and Robina, 

 Strip shop locations on busy streets in Gaythorne (Brisbane) Rockhampton, 
Balgowlah (Sydney), Caboolture, and Hyde Park (Adelaide) and 

 Upstairs in an office location in the city mall area in Tamworth (NSW), and in 
similar upstairs facilities in a very busy street with off street parking in Bayswater 
(Vic). 

 
Despite differences in location and the diverse range of shop front and stand alone 
configurations, The Natural Wayôs clinics have a consistent look and feel that complements 
the companyôs brand and identifies the locations as part of a reputable franchise system. 
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4.1.8. Where will my clients come from? 
 
You will attract clients to your business through your marketing efforts, signage and word of 
mouth referrals from happy clients. 
 
Your Master Franchisee will also be an invaluable resource with regards to marketing.  He/ 
she can provide examples of past print advertising and will assist you to develop a 
marketing plan and advertising using the Ad pack and other ongoing marketing initiatives 
e.g. Slimmer of the Year & Slimmer of the Season promotions. 
 
You have the freedom to incorporate any number of marketing initiatives into your plan to 
attract clients, including radio or television advertising (usually more cost effective in 
regional areas), letterbox drops or referral programmes. 
 
The Natural Way provides assistance with the development of broadcast-ready material and 

has marketing materials such as promotional brochures and display table promotions readily 
available. 
 
Your Master Franchisee can also offer feedback on any ideas you may have as well as 
introduce you to the effective referral programmes that are currently in operation within 
many The Natural Way clinics. 

 
All advertising and promotions such as 
these are funded by your clinicôs 
operations budget while national 
initiatives are funded via the Marketing 
Fund that all clinics contribute to (see 
4.1.4.  What about advertising?). 
 
National initiatives generally focus on 
developing The Natural Wayôs brand; 

hence itôs vital that you undertake local 
marketing activities to directly 
communicate with your own unique 
target market. 
 

 
 

4.1.9. How does The Natural Way clinic work?  
 
                 
 
 
 
 
 
 
 
 
 
 

Client makes an 
appointment to see 

the client at your 
clinic 

Client visits clinic 
for weekly 

appointment 
(approximately 15 

minutes) 

You make an 
appointment to see 

your client next 
week 

Client visits clinic 
for initial 

consultation 
(approximately 45-

60 minutes) 

  
Potential client 
phones TNW 

clinic as a 
result of 

marketing 
efforts 
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The way in which your clinic will operate is very simple.  Your marketing efforts will 
encourage potential clients to phone you directly.  During your initial discussion you will ask 
questions about the client and explain The Natural Wayôs programme as well as make an 

appointment time for the enquirer to visit your clinic for an obligation-free initial consultation. 
 
The techniques for doing this will be explained and rehearsed during your training so youôll 
be supremely confident undertaking this process. 
 
Your initial consultation with your new client will take between 45 to 60 minutes, during 
which time youôll explain The Natural Way approach to weight control, whilst discussing the 

clientsô medical history, eating habits and exercise routines.  From this assessment youôll 
offer the client a tailored weight-loss programme, selecting an appropriate eating plan to 
help that client achieve his/ her goal and prescribing products from our exclusive range of 
herbal and vitamin formulations.  Once again, your initial training covers all the programme 
features and benefits comprehensively. 
 
Then, youôll simply make an appointment for the client to return the following week for a 
consultation ï this time lasting about 15 minutes.  At each weekly appointment youôll weigh 
and measure your client to monitor his / her progress, sell the client the formulations they 
require and introduce new eating and menu plans as required. Ongoing encouragement and 
motivation of the client is integral to the consultation process. 
 
 

 4.2 Facts to consider 
 

There are a number of compelling facts that ensure The Natural Wayôs weight loss 
programme is effective and, therefore, an appealing business opportunity. 
 

 
 100% of the herbal and vitamin 

formulations (products) The Natural Way supplies 

are Australian made, and are manufactured to 
the highest quality standards.  Australian made 

products are listed with the federal Therapeutic Goods Administration (TGA), and carry the 
appropriate TGA number, but if not TGA listed will be manufactured under GMP conditions 
as a food product.  Occasionally, depending on availability of herbs, some formulations are 
sourced from New Zealand and these products adhere to Food Standards NZ. 
 
 

 These herbal and vitamin formulations work together to 
improve the bodyôs metabolism, detoxifying the bodyôs 
systems, improving the functions of key organs, and 
balancing the hormonal fluctuations experienced by women 
throughout their lives.  These hormonal fluctuations (at 
puberty, child bearing years, and then pre- and post-
menopause) all play a major part in weight problems for 
women. 
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 In accordance with very strict nutritional guidelines, The 

Natural Way has developed all the programmeôs eating and 

menu plans.  All programmes utilise the clientôs own food.  This 
is important, because it means that the client does not prepare 
separate meals for him/herself and other meals for the rest of 
the family.  All members of the family eat the same healthy, 
nutritious food together. A fantastic, full colour The Natural Way 
Recipe Book is packed with over 160 recipes for clients to 
choose from. 
 
 
 

 There are no meal replacements in our programme (although we have a range of 
nutritional natural snack bars for clients to buy).  We help clients to lose weight naturally, 
without the aid of harsh appetite suppressants, drugs or artificial meal substitutes.  
Because of this ónatural approachô it enables the client to achieve his/ her goal weight, 
and maintain this weight over an extended period of time. 

 
 

 
 The Healthy Living Programme offers clients a 

solution to weight loss and maintenance for ongoing 
weight management.  This programme is available 
exclusively at The Natural Way clinics.  Weight loss 
and maintenance is not just a óweight issueô, but also a 
ólifestyle issueô.  For truly effective weight control, it is 
essential that behavioural change and positive thinking 
combine to provide life-long success.  Healthy Living 
provides the best opportunity for clients to maximise 
these lifestyle changes through education.  
 
 
 
 

 
The success and prosperity of The Natural Way franchising system is dependent on both the 

Clinic Owner and the Master Franchise.  This means that the success of one party is almost 
impossible without the success of the other. 
 
 

~   Clinic success is our success  ~  
 
 
 
 
 
 
 
 
 
 


